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The Learning Guild periodically surveys members 

to learn about the current status of topics such as 

salaries, bonuses, and intent to change jobs. This 

year we were interested in seeing whether and 

how these topics might have been affected by 

the unusual circumstances of 2020. We offered a 

short (10 question, 3 minute) survey in November 

2020 and received 678 responses. The survey 

was promoted via email to The Learning Guild 

membership and through marketing on various 

social channels. Respondents who chose to 

disclose their emails were entered into a drawing 

for Amazon gift cards. 

About this report
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What is your current  
employment status?

(select one)

86.6% of respondents are employed in traditional jobs; 

another 8.7% are freelancers or contract workers. In a text-

entry question some elaborated that they were working full-

time while doing freelance work on the side.  

Of the 678 respondents, 32 are unemployed; only 3 by choice. 

Of these 32, 28 said the unemployment was COVID-19 related. 

Employment status

84.4%

84.4%

FULL TIME 
traditional job

5.9%

2.2%

FULL TIME 
freelance/contractor/ect.

2.8%

2.8%

PART TIME 
freelance/contractor/ect.

4.3%

4.3%

UNEMPLOYED 
not by choice

0.4%

0.4%

UNEMPLOYED 
by choice

2.2%

5.9%

PART TIME 
traditional job

n=678
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Nearly 80% of respondents are in 

the continental United States, with 

one each living in Hawaii and Alaska. 

Responses from other countries led with 

Canada and Europe. “Other“ responses 

spanned the globe, with a smattering 

of respondents living in Central and 

Southeast Asia, Australia, Japan, New 

Zealand, India, Venezuela, Africa, 

Singapore, and the Philippines. 

Where are you 
located?

Where are you located

(Select one)

1.5% 0.4% 6.2%1%

6.8% 2.1%2.8%79%

India South America OtherAustralia

Canada United KingdomEuropeUnited States

n=678
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The majority of responses—almost exactly a 

third—came from instructional designers and 

learning experience designers, followed by 

generalists and team managers/supervisors, 

and people who deliver instruction. 

Apart from a few who said their primary role 

was project management, “other” responses 

had few repeats. Some of the areas of focus in 

this category were curriculum development, 

business development, lead generation, sales, 

library staffing, technical writing and editing, 

talent acquisition, and data analysis. 

What job title best 
describes your role? 

What job title best describes your primary job role? 
(Select one)

n=678

Instructional designer. 
learning experience 

designer

Generalist: I do a bit of 
everything

Team manager/
supervisor 

Trainer, facilitator, 
instructor, etc. 

(Instructional delivery)

Department manager/
supervisor

eLearning developer

Consultant

Virtual event producer

LMS/Other platform 
support

CLO or other executive

Media specialist

Other—Please specify

33.2%

13.7%

9.9%

9.4%

7.8%

6.9%

4.0%

3.2%

2.7%

0.6%

0.1%

8.4%
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It seems worth noting that 21% of respondents do not feel their 

job title accurately reflects the work they do. This question was 

inspired by The Learning Guild 2019 salary report, a review of 

hundreds of job postings that revealed a lack of clarity regarding 

L&D roles. When asked for explanation on this 2020 survey, 

most said they were doing more varied and higher level work 

than the title indicated. Some said roles had changed over the 

years without a corresponding change in title; some felt their 

inaccurate titles were intentionally meant to constrain salaries. 

A few commenters spoke specifically of increased workload 

and an increased organizational “tempo” due to working during 

COVID-era circumstances and felt titles (and pay) did not 

accurately reflect the actual work demands unique to 2020. 

Does your job title accurately 
reflect the work you do? 

Does your job title accurately 
reflect the work you do? 

(Select one)

n=678

20.9%

79.1%

No

Yes

https://www.learningguild.com/insights/235/elearning-salary-compensation-advice-for-workers-recruiters-and-hiring-managers/


May 4 –6, 2021 • Orlando, FL

WHAT WORKS
SHARING

Join us this spring for Learning Solutions 2021 Conference & Expo 

for a high-energy week of learning, sharing, and connecting! Our 

keynote speakers will inspire you to think differently while providing 

new ideas you can apply to your work:

Save with our biggest discount of $250 until Friday, December 18, 

2020. Free Learning Guild members save an additional $200, making 

a total savings of $450! 

REGISTER WITH CONFIDENCE 
If we need to pivot to an online experience, you will receive access 

for yourself, plus two additional passes to share. You’ll also receive 

50% off any Learning Guild Conference in 2021 or 2022.

Think Big  
Jennifer Arnold

How Immerisve 
Technologies Enhance 

Workforces to Transform 
the Enterprise 

with Jaimy Szymanski

REGISTER TODAY!

https://www.learningsolutionscon.com/?utm_campaign=ls21bpr&utm_medium=link&utm_source=research-sal20)
https://www.learningguild.com/lscon/transactions6/index.cfm?tid=712&selection=doc.6145&utm_campaign=ls21bpr&utm_medium=link&utm_source=research-sal20 
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Nearly 42% of respondents said their base pay had increased in 

2020 while almost exactly the same number said their pay was 

unchanged. 77 people—11.4%—said their pay had decreased. 

When later asked whether people had anything to add, one 

respondent said they were working on a master’s degree 

and expected a pay raise following completion of that, while 

another said completion of an advanced degree had resulted in 

a promotion to a new role and a pay increase. (Note: While the 

question was not asked in this survey, data from The Learning 

Guild’s 2018 salary report showed salaries for those with a 

master’s degree averaged about $3,000 more per year over 

those with a bachelor’s degree.)

Those who answered “other” offered myriad explanations: Some 

had been furloughed but reinstated at the same pay; some had a 

pay reduction for a few months but were now back at full salary 

with back pay restored. Others had changed jobs during the year, 

usually bringing with it a pay increase. One respondent opted 

for early retirement; a respondent from Venezuela said a pay 

increase was offset by corresponding inflation. Some of those 

who were involuntarily unemployed also indicated “other” rather 

than “decreased”.  A respondent said, “I took a pay cut of $10k 

to leave a toxic work environment. It was worth it”, while another 

said, “We took a temporary pay cut in order to prevent layoffs. It 

worked. A portion of that cut amount is going to be repaid this 

month.”

2020 base pay: Status   

In 2020, has your base pay:

(Select one)

n=678

41.6%

11.4%

41.7%

5.3%

Unchanged
Other

Decreased

Increased

https://www.learningguild.com/insights/223/2018-global-elearning-salary-compensation-report/
https://www.learningguild.com/insights/223/2018-global-elearning-salary-compensation-report/
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Based on all US* responses the average base pay for full-

time work is $85,896. Individual contributors average $81,978; 

managers report making about 17% more than individual 

contributors. 

Salaries tended to be higher in the Northeast and Mid-Atlantic 

and on the West Coast, presumably New York City and Los 

Angeles, and lower in the South, Southeast, and Midwest. Based 

on data gathered in 2018 it is reasonable to assume that jobs are 

concentrated in large urban areas. Of the top 10 US salaries for 

instructional designers, five are from the Northeast and average 

$126,000, with four from the West Coast at $118,000. Of the 

lowest 10 salaries for instructional designers, five are from the 

Midwest and average $44,280; three are from the Southeast at 

$47,666. 

*Responses from outside the US did not provide sufficient data for a reliable 

calculation. When salary was offered as a per-hour figure, that figure has been 

recalculated to reflect 40 hours per week, 52 weeks per year. The salary figures 

exclude an outlier, an individual contributor with a salary $40,000 higher than 

any other reported. 

2020 base pay

$85,896
2020 average US salary 

for L&D practitioners

n=537
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What has happened (or do you anticipate 
will happen) with your annual pay 

increases or bonuses in 2020?

(select one)

More than a third of respondents said they have received, or 

expect to receive, bonuses as usual this year. 14% said bonuses 

have been eliminated while another 17% said they are frozen or 

delayed. Although the survey closed at the end of November, 

nearly 12% said they did not yet know whether they’d be receiving 

annual bonuses. 80 respondents, many of them freelancers, said 

the question of bonuses was not applicable to them.  

Some respondents used the later question, “Is there anything 

else you’d like to say?”, to offer details about bonuses. One said 

that while they did receive a bonus it was drastically cut this year, 

and another expressed resentment that workers did not receive 

bonuses this year while leadership did. A government worker said 

bonuses are rare and therefore not an expectation. 

What about bonuses? 
36%

14.2%

17.3%

20.8%

11.8% I received them 
or expect to 
receive them 
as usualThey have 

been 
eliminated

They are 
frozen/delayed

I don’t know yet

N/A

n=678
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More than a quarter of respondents indicated that they 

plan to change jobs in the coming 12 months. Primary 

reasons are desire for better pay/benefits, promotion to 

higher-level work, and dissatisfaction with the current 

organization. The next three most-mentioned reasons 

are the desire for better work-life balance, and, nearly 

tied, the wish for more challenging work and for more 

remote work. Only two respondents want less remote 

work, and only five want work to be less challenging.

“Other” responses were varied and included a few 

responders expressing desire for a change of subject 

matter. Some people want to switch to or from part 

time to full, or to/from freelance to traditional. One 

wants to be part of a team rather than a one-person 

shop. Although “better benefits” was offered as a 

choice, three respondents used “other” to specify the 

need for health insurance.

Intent to change jobs? 

Why are you interested in changing 
jobs, or if freelancer, etc., seeking 

traditional employment?

(Select all that apply)

62.9%
Better pay and/or benefits for similar role

“Intent to change jobs” answers: n=191

Promotion to higher-
level role

Better work conditions/
culture/management

Better work-life balance

More challenging work

More remote work

Wish to relocate

Fewer work hours

More work hours

Less challenging work

Less remote work

Other—please explain

41.4%

37.6%

32.8%

30.1%

29.6%

9.1%

6.5%

4.8%

2.7%

1.1%

15.6%
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Is your choice of living location 
related to your place of work?

(select one)

While 41% of respondents said they need to live near their place 

of work, 27% do not. Another 27.2% said due to events of 2020 

they no longer need to live near work; of these, 5.5% plan to 

relocate. 

When later offered the opportunity to elaborate, several 

respondents mentioned remote work, particularly as it relates 

to COVID. A few said their organizations were only temporarily 

going virtual while others said they expected the change would 

be permanent. Several talked of increased productivity resulting 

from working at home, sometimes to everyone’s surprise. One 

said: 

Others were not as happy with the change: “Loneliness and 

isolation have significantly increased during COVID and my 

organization is not addressing it. I have gone months without 

seeing the faces of my coworkers.”

Intersection of work and 
residence

59%

41%

Yes, I need to 
live near my 
place of work

No, I don’t need 
to live near my 
place of work

n=678

“The company I now work for wasn’t considering hiring 

remotely until the pandemic struck and they realized people 

were just as, if not more, productive working from home. It 

was a COVID silver lining for me.”
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Is there anything 
else you’d like to 
say?
“I would love to see our company benefits 

adapt to the work-from-home changes even 

more. For example, I have a company phone 

but I only use it as a hotspot when my home 

Wi-Fi is down. I would prefer to receive the 

benefit of a monthly subsidy for my Wi-Fi 

instead—which I have had to enhance and 

pay more for now.”

“My workload has increased due to hybrid 

instruction, remote support, online training, 

and more frequent meetings.”

“Our employer has done a fantastic job in 

taking care of its employees by making a 

lot of extra resources and support available, 

giving an extra Wellness Day to everyone, 

offering flexible leave options and donated 

PTO hours, etc. We’ve had minimal RISs and 

are still receiving merit increases this year.” 

“Thanks to my company using its own software 

for managing project work, completing reviews, 

etc., our entire company was able to go remote 

within 24 hours during the pandemic.”

“In light of the pandemic, my role has taken on 

additional tasks that are more in line with those of 

HR and IT than that of an instructional designer. I 

still do all of my ID work but I also have to handle 

activating/deactivating tools and technology 

for joiners and leavers, as well as troubleshoot 

technical issues for new tools like Zoom.”

“Given COVID, I’ve decided to reposition and 

explore personal projects that are more aligned 

with what I want to do in the future. I’m taking 

this time to pivot, reposition, and just breathe 

& focus on creating behaviors and habits that 

sustain me. I was getting burned out and pretty 

unexcited by my work pre-COVID. I’m  lucky that I 

have support and resources to do that.”

“I work for a lending institution. Our profits have 

skyrocketed this year due to COVID and people 

moving from the coasts to the middle of the 

country.”
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In what sector do you primarily work?

(Select one) 

Education: Higher education

IT/Other technology

Healthcare

Banking/finance

Professional services

Municipal/state/federal 
government, non-military

Charity/other non-profit

Retail

Human resources

Manufacturing

Education: K – 12

Energy/utilities

Hospitality

Military

Other-Please explain

15.2% 

14.0% 

10.8% 

9.6% 

7.4% 

5.6% 

4.7% 

3.7% 

3.4% 

3.2% 

2.4% 

1.3% 

1.2% 

0.7% 

16.8% 

n=678

Where do you work?
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Conclusion & additional 
reading
The 2020 survey garnered overall positive data, with most 

respondents reporting salaries increased or unchanged. Per their 

text responses most participants seem satisfied with current 

circumstances and hopeful about the future. Several spoke of this 

being an era of opportunity for L&D; it is hoped that those who have 

been displaced by COVID-related issues will be able to find work 

soon. Additional information about the effects of COVID on L&D can 

be found in our July 2020 report, COVID-19 and L&D: Present and 

Future. 

93 respondents placed themselves in the “generalist” category. 

Per text comments this included one-person L&D shops but also 

those who had been asked to take on myriad non-L&D duties, 

including things like website management, PR, and bookkeeping. 

Some said they felt they were not fairly compensated for enacting 

so many roles. A further exploration of the issue of unclear titles/

responsibilities can be found in The Learning Guild’s 2019 salary 

report. 

Emerging fields: The survey received responses from people 

enacting roles newer to L&D, including learning experience 

designers and a data specialist. 

This survey was intended as a quick tool to gather basic data 

specific to 2020 and did not go into the depth of past salary 

surveys. Those interested in more in-depth information might want 

to review the 2018 salary report for details on topics like gender 

pay, years of experience, education levels, specific work locations, 

global salary information, and total compensation. 

https://www.learningguild.com/insights/252/covid-19-and-ld-present-and-future/
https://www.learningguild.com/insights/252/covid-19-and-ld-present-and-future/
https://www.learningguild.com/insights/235/elearning-salary-compensation-advice-for-workers-recruiters-and-hiring-managers/
https://www.learningguild.com/insights/235/elearning-salary-compensation-advice-for-workers-recruiters-and-hiring-managers/
https://www.learningguild.com/insights/223/2018-global-elearning-salary-compensation-report/
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About The Learning Guild

Founded in 2002, The Learning Guild is the oldest and 

most trusted source of information, networking, and 

community for eLearning professionals. As a member-

driven organization, The Learning Guild is built upon 

a core belief: Together we are better. The Guild community is made up of a 

network of learning professionals who work in corporate, government, and 

academic settings, all exploring solutions to their unique challenges. 

Our members enjoy hundreds of eLearning resources every year that help them 

stay up to date on best practices and new techniques in L&D. We also offer paid 

content packages that enhance free membership. Membership includes benefits 

such as access to online events, discounts on our face-to-face conferences, 

research, eBooks, white papers, Learning Solutions Magazine, and more.  

Learn more about Guild membership and content packages. 

Learn more

https://www.elearningguild.com/content/18/join-the-guild/?utm_campaign=member-ben&utm_medium=link&utm_source=research-vidlearn17
https://www.elearningguild.com/content/18/join-the-guild/?utm_campaign=member-ben&utm_medium=link&utm_source=research-vidlearn17
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Join a group of experienced leaders exploring today’s 
workforce challenges  

Become a Charter Member of the Learning Leaders Alliance

Are you seeking the strategies and skills required to navigate the needs of today’s ever-changing workplace?

The Learning Leaders Alliance, a global community of both aspiring and established learning leaders, is 
your opportunity to connect with other leaders to explore today’s workforce challenges, and acquire new 
strategies and skills to overcome those challenges. 

Become a MemberBecome a Member

LeaderChat 
Monthly video discussions 
led by industry leaders on 
topics that you choose

Monthly Meetings 
Monthly community updates 
and talks from invited 
speakers

Online 2-Day Forums 
Two days of sessions covering 
crucial topics for today’s leaders

In-Person Learning 
Leader Forums 
A day of networking and skill 
development for learning leaders, 
hosted at all major conferences

Exclusive Discounts 
Exclusive pricing on conferences 
such as DevLearn, Learning, and 
Learning Solutions

Online Conference 
Subscription 
Access to six online conferences 
a year and a library of 1,000+ 
recordings from past events

$995   $595

https://www.learningguild.com/content/6290/the-learning-leaders-alliance/?utm_campaign=lla&utm_medium=link&utm_source=research-sal20
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LICENSE AGREEMENT FOR GUILD RESEARCH  

The Learning Guild (the “Guild”) provides charts, graphs, studies, 

reports, and other research materials in the field of eLearning on 

its website and in printed form (the “Materials”) for use by persons 

engaged in advancing research and study in eLearning. Except as 

provided herein, none of the Materials may be duplicated, copied, re-

published, or reused without written permission from the Guild. The 

Materials reflect the research and opinion of the Guild’s members, as 

well as the opinions of certain subject matter experts contracted by 

the Guild.  

The Guild grants a limited, non-exclusive, non-transferable license to 

each user permitted under the particular license category he/they 

have purchased (each member with a “Pro” “Plus,” or “Premium” 

Package being a “Licensee”) to use the Materials in accordance with 

the following terms and conditions:  

1. Except as otherwise restricted in this License Agreement, 

Licensee may read, download, and print the Materials for 

Licensee’s personal use for purposes of research, evaluation, 

development, and testing in order to advance knowledge in the 

field of eLearning.  

2. Licensee may cite, reproduce, or copy up to four statistics, 

tables, graphs, or charts in any 12-month period, but may not 

reproduce images that show product comparisons without 

written permission from the Guild. Additional citations, 

reproductions, or copies may be made only with written 

permission from the Guild.  

3. The Guild must be cited as the source of any original statistics, 

tables, graphs, charts, or any other Materials copied or 

reproduced by Licensee. The citation to the Guild as the source 

must be in eight point font or larger, and be placed immediately 

following the portion of the Materials used by Licensee.  

4. Licensee may not use or distribute the materials for commercial 

purposes, directly or indirectly. Commercial use or distribution 

of the Materials is permitted only pursuant to a separate reprint/

redistribution commercial license agreement between Licensee and 

the Guild. The Guild retains all commercial rights in the Materials.  

5. This License Agreement grants to Licensee no right, title, or interest 

in or to the Guild’s copyrights or other intellectual property in the 

Materials. Other than the specific rights granted by this License 

Agreement, the Guild retains all right, title, and interest in and to the 

Materials.  

6. The Guild makes no representations or warranties of any kind, 

express or implied, with regard to the Materials. The Guild makes 

no express or implied warranties of merchantability or fitness for 

a particular purpose with regard to the Materials, and no warranty 

that the use of the Materials will not infringe any patent, copyright, 

trademark, or other intellectual or proprietary rights.  

7. Licensee agrees to use the materials in compliance with all 

applicable laws.  

8. In any use of the Materials by Licensee, Licensee may not, in any 

way, indicate or imply that the Guild has endorsed Licensee or its 

products.  

9. Neither the Guild, nor its employees, agents, or representatives, 

will be liable or responsible to Licensee in any manner whatsoever 

for damages of any nature, incidental, consequential, or punitive, 

arising from the termination of this License Agreement or the use of 

the Materials by Licensee.

10. The provisions of the Privacy, Membership, and Terms of 

Use Agreement between Licensee and the Guild, including 

specifically but without limitation the Guild Research section of 

such agreement, are incorporated in this License Agreement by 

reference, and are a part of this License Agreement.  

11. This License Agreement is to be construed and enforced in 

accordance with the laws of the state of California. The parties 

consent to the exclusive jurisdiction of the state and federal courts 

located in Sonoma County, California.


